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Talent
Solutions

As technological disruption and growing talent shortages increase
the complexity of workforce needs, organisations must optimise
talent strategies to execute their business goals.

When you compound that with the events of recent years (Covid,
Brexit, Ukraine, and the Changing Economic Environment)
candidate expectation has evolved.

A focus on ESG, diversity, equality & inclusion, greater flexibility,
remote/hybrid working and wellbeing initiatives are now all essential
for most candidates. Organisations that fail to pay attention to these
areas typically experience increased costs to attract talent,
challenges in recruitment and higher rates of attrition.

Our tailored solutions within candidate attraction focus on not only
developing a compelling value proposition but also amplifying it,
enabling you to be positioned as an employer of choice among your
target market and subsequently, attracting the best talent.



Qur

Proposition

*%* In-house agency with a wealth of industry knowledge

X Specialists in employer brand amplification and management
X Experience delivering bespoke attraction delivery programmes
*%* Recruiters with specialist market knowledge and EVP adoption
X Campaign strategy expertise from awareness to conversion
X Technology solutions in talent marketing technology

X Complemented by a strong partner network



Working
Together

We design, deliver, manage and report on bespoke
solutions that support your EVP, Employer Brand
and Talent Attraction requirements.

1 PARTNERSHIP
Work collaboratively as an extension of your team

2 BLENDED APPROACH
Work alongside your creative agency

3 END-TO-END DELIVERY
Outsource full scope of work to us



Overview of Our Services

DIGITAL
MARKET SERVICES,
INTELLIGENCE DESIGN &
ARCHITECTURE

CANDIDATE
COMMS &
EXPERIENCE

MEDIA &
CAMPAIGN
STRATEGY

SOCIAL MEDIA
MANAGEMENT

EMPLOYER
BRAND & EVP
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Market Intelligence

Strategic workforce planning. Salary / pay rate benchmarking. Competitor analysis.

All are essential for attracting, hiring and retaining talent but without real time labour
market data and analysis, how do you make the right decisions for your business?

Talent Solutions has access to decades of market trends and powerful labour market
insights to help you take out the guesswork and gain competitive advantage.

Overview >>




Your challenge

You plan to set up a new site in a new
location and need to understand the
local labour market.

You are planning a department
restructure and want to assess
your competitiveness for talent.

You want to benchmark your salaries
and remuneration against the current
market offering.

You have defined targets but do not
have the access to market intelligence
or insight to effectively plan.

Our Approach

Requirements briefing

v

Develop full scope of work

/

Conduct market research using labour market
tools and our internal database

\V/

Compile findings

/

Creative development of report

/

Presentation of findings

Overview
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Grifols

Challenge

Our client Grifols are in a phase of expansion in
Ireland. To support with effective workforce planning,
they needed to understand the labour market and the
trends impacting on their talent management
strategies but this information was not readily
available.

Solution

Market Report including:

Ireland talent workforce trends for the quarter and
market research on future hiring insights.

Company analysis detailing the organisations
standing in the labour market

Ireland and International analysis, labour
availability, salary and candidate demographics

Detailed talent trends analysis and mapping to
identify current market opportunities

Results

Report well received by senior stakeholders

Findings used to manage demand planning and
concentrate hiring efforts in key areas

Review of current talent hiring procedures and
planned increase on staffing.




MSA Safety

Challenge

Our client has operations worldwide with their Ireland
centre in Galway. They had challenges in employee
attraction in a ultra competitive talent pool location,
competitor benchmarking & candidate quality.

Solution
Market Analysis and Trends Report including:
* lIreland and regional overview of the labour market

* Industry overview including key metrics
and emerging trends

» Competitor review including incentives, bonuses,
shift patterns and key drivers

* Recommendations the findings

Results

» Findings presented to MSA Safety and discussed
on conference call

» Research formed basis of a salary and shift
pattern review with an increase and more flexible
shift patterns

» Contributed to lower Cost Per Hire, increased
candidate quality and lower attrition.




PRODUCTS

Market Intelligence

Market Analysis &
Market Report Trends

Market Scan

Up to three locations + Ireland wide Multiple locations + Ireland wide

Single location Salary / pay rate benchmarking + shift analysis

Salary / pay rate comparison PatternianaiysSiai=ISERRE Diversity trends and analysis
Market demographics SISO ST 51 Market forces — competitor activity
Experience level of local candidates Marketenerigiaes Attrition and hiring analysis
Insight & recommendations

Hiring demand Employer brand comparison
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Employer Brand & EVP

A well-defined, Employee Value Proposition (EVP) and Employer Brand
are essential when attracting, recruiting and retaining top talent.

At Talent Solutions we've extensive experience in identifying Employee Value Propositions,
which form the foundation for authentic and impactful Employer Brand campaigns.

Not only can we create your employer brand but we can implement it throughout the
candidate experience from job advert through to onboarding.

Overview >>




Your challenge

You are yet to identify your EVP
or Employer Brand.

Your EVP has been identified but not
translated into an Employer Brand.

Your EVP and Employer Brand are

outdated and require an update / refresh.

You have a Global EVP in place,
however it does not translate to a
specific business area or location.

Your Company has undergone a
rebrand and you want to translate that
into a new EVP or Employer Brand.

Your reputation has been negatively
impacted and you want to go out to
market to position yourself in a more
positive light.

Our Approach

Review of any current EVP or Employer Branding documentation

/

Gap Analysis to identify missing elements

\V/

Development of Scope of Work (SoW)

\V/

Research (Internal & External)

\V/

Analysis and proposition development

\V/

Creative development

\V/

Roll out and activation

Overview >>




Global Electronic

Manufacturer
Challenge

Our client is a well known employer in Dublin and are a
multinational components manufacter with multiple
locations in Ireland. They were experiencing difficulties in
attracting suitable volume and quality of candidates to
their business in the competitive Dublin production
operator candidate pool.

Solution

Without a strong EVP presence in Ireland as they are US
headquartered we developed a bespoke candidate
journey brochure for the purpose of keeping candidates in
the job pipeline post applcation.

 Briefing sessions to uncover the true value and
differentiators of the client

+ Concept and content development

» Co-branded brochure developed to provide increae
candidate brand awareness

Results

Lower application to placement rates for volume hire
campaigns. Greater candidate awareness of the
employer brand. Greater employer advocacy and sharing
of job advertisements. Greater volume of placements
post EVP brochure development and usage.




Employer Branding Campaign

Heavy weight
campaign

Medium weight

Low weight SemEEEn
cam p al g n Quantitative & qualitative research

Quantitative & qualitative research Campaign strategy

* Quantitative & qualitative research Competlotieneai e
« Campaign proposition development Market testiElEEE N

Campaign strategy Channel planning, buying and activation

.M . :
essaging recommendations Channelplanti

- Creative development _ Reporting & analytics
Creative development

excluding photography, video production, royalties,

excluding photography, video production, royalties and usage licences

excluding photography, video production, royalties and usage licences
and usage licences

The build and creation of a Corporate Employee Value Proposition requires a discovery session to provide a quotation.
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Digital Services, Design & Architecture

In ecommerce, digital design services are the art of
“building customer experiences with a strong digital element.”

As recruitment continues to adopt ecommerce principles, a candidate experience with
a seamless apply process is fundamental to increased engagement, conversion and ROI.

We also see the rising importance of flow through from first click to onboarding and the key role a
careers site integrated with an ATS / CRM plays in a seamless candidate journey.

At Talent Solutions we have expertise in Digital Services, Design and Architecture,
consulting and advising you on creating a winning UX to attract the best talent.

Overview >>




Your challenge

Current careers site is not
optimised for an application
journey on a mobile device.

Experiencing a high bounce rate
once candidates have landed
on the careers site.

Conversion rates from first click on site
to completion of application are low.

Careers site is outdated or does
not convey employer brand.

Web pages (s) are required for
a specific campaign / project.

Our Approach

Discovery sessions - agree scope of work / define audience / objectives

/

Brand book, logo’s, *copy and creative supplied.

UX (Wireframe dev) and Ul mapped out (if applicable)

\V/

Purchase of URL / domain name

\V/

Site build including integration into ATS / CRM

\V/

Testing for bugs and fixes (QA)

\V/

Project completion

*We provide copywriting and creative services if required

Overview >>




CASE STUDY

Healthcare Client

Challenge

Our client in the healthcare sector had a careers
site that was outdated and inconsistent with their
current employer brand. High on the agenda was
also accurate source tracking & insight into media
spend to aid optimisation.

Solution

Alongside an employer brand campaign and
branded ATS portal, we also we built a full careers
site for the client in six weeks, implementing a
dashboard that could provide the key metrics for
the source of candidates, device usage, bounce
and conversion rates.

Results
« Within one quarter of the site going live:

* 19.95% conversion rate (view to apply)

« SEO and organic traffic lead to the site
becoming the second highest contributor
of candidate applications

Overview

»



PRODUCTS

Digital Services, Design & Architecture

Careers Site

: Microsite
L an d N g Pag e / Developing Scope of Work

Ml n |S | te Creation of own domain Design sessions, UX and Ul
Content Management System build Employer brand and EVP development

f User Acceptance Testing & bug fixes Site build including integrations (ATS /
HTML pagebuilg CRM) and User Acceptance Testing

URL hosted on our brand websites Site management including monthly

Google Analytics reporting for an Built on enterprise job board platform
Data capture form (Register Your agreed period (real time)

Interest) Job alert and talent pool functionality

ATS Integration (if applicable) Reporting dashboard & metrics

Client or Dual Branded

excluding creative and copywriting
excluding creative and copywriting

excluding creative and copywriting




Media & Campaign Strategy

At Talent Solutions we have a proven methodology in Media Campaign & Strategy. Through our four
pillars of Research & Insights, Strategy, Activation and Reporting Analytics alongside our award
winning Talent Attraction and Media functions, we have developed a strong formula for delivering

campaigns that fulfil your hiring demand with the best talent and elevate your employer brand.

<< Overview >>




Your challenge

You do not have the inhouse resource
or capability to plan, buy and manage
media inventory for a campaign

You do not have the sufficient buying
power to secure the best media deals

Previous media campaigns have not
yielded a return on investment or the
expected result

You do not have the measurement tools
in place to assess return on investment
from media

You have diversity & inclusion hiring
targets and unsure how a media
campaign can support you to
achieve these

Our Approach

Research & Insights
Market Scan, Competitor Analysis,
Discovery Session and Hiring Demand

\V/

Strategy
Messaging, Creative,
Success Metrics and Media Planning

\V/

Activation
Media Buying, Media Management and Media
Optimisation

\V/

Reporting Analytics
Reporting Dashboard, Cost Per Application,
Cost Per Placement and End of Campaign report

Overview

>



Driving & Logistics
UK Client

Challenge

Annually our driving & logistics client engages with us
via our Manpower brand to deliver Warehouse
Operatives, Multi-Drop, Cat 1, 2 & 7.5 Tonne Drivers
to manage their seasonal peak. Demand is
nationwide and typically 5,000+ temps are required.

Solution

» Content and creative strategy and development.

 Integrated marketing plan including Above
the Line (outdoor / radio) and Below the Line
(social / digital) advertising.

» Candidate journey into ROMA
(Manpower owned ATS).

* Minisite and featured employer pages hosted on
manpower.co.uk.
Results

+ 31,000+ candidate applications.
* 98% demand fulfilment.
» Full analytics for future campaigns.

Overview

»




Media & Campaign Strategy

Low weight
campaign

<100 placements to fill
Up to five media channels
Media strategy

Buying and management

Reporting

excluding media costs,
creative assets and copywriting

Medium weight
campaign

<250 placements to fill

Up to fifteen media channels
Media strategy

Buying and management

Reporting

excluding media costs,
creative assets and copywriting

Heavy weight
campaign

+ <1,000 placements to fill
Up to thirty media channels
Media strategy
Buying and management

Reporting

excluding media costs,
creative assets and copywriting
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Candidate Comms & Experience

There are on average six-nine interactions with your brand before a candidate decides to apply.

Managing these touch points and the journey can be the difference between attracting
talent and retaining them throughout the process.

Talent Solutions can create an engaging candidate journey and experience, increasing
your ability to attract the best talent and retain them through the process.

Overview >>




Your challenge

You don’t have the resource internally

to conduct a full review of candidate
comms and identify areas of
improvement / art of the possible.

Your current job adverts are not
delivering the desired results and
you need support rewriting and
elevating to best in class.

You are experiencing high drop
off rates during the recruitment
journey and unsure why.

Your current suite of candidate
comms does not reflect your
employer brand or TOV.

Your reputation has been negatively
impacted and you want to go out to
market to position yourself in a more
positive light.

Our Approach

Discovery session to agree scope of work.

/

Research to assess existing candidate journey

/

Map out key touchpoints / area’s for improvement

\V/

Build of templates / guidelines

/

Implementation and post project review

Overview >>




CASE STUDY

Public Sector Client

Challenge

Demand plan to support our public sector client hire
Administrative Officers and Inspection Personnel to
manage goods leaving and entering the
marketplace after exiting the EU. New programme
with no EVP or employer brand to leverage.

Solution

Build of employer brand campaign, focused on
candidate comms to create awareness, engage
and convert into applications that could fill demand.

Creation of job adverts, marketing collateral and
templates for every stage of the recruitment journey
with a consistent TOV.

Brook Street

Results

» First phase complete and demand filled.
» Low attrition rates amongst candidates.
* Ministerial recognition for programme delivered.

Overview >>




PRODUCTS

Candidate Comms

Candidate Journey
& Experience

Job Adverts

Review existing templates

Review Sites

: Full candidate journey review
Assume page ownership Briefing sessions with HR / Talent / Touchpoint mARtIE
Update creative and messaging Hiring Community T A
emplate bui
Develop employee advocacy plan Development of templates , :
_ y Implementation Candidate pack for recruiters
Community management guidelines

Full project management Candidate flow report

OR

Page refresh with above elements
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Social Media Management

Social media can be a powerful tool for employer brand building,
candidate attraction and employee experience.

At Talent Solutions we have extensive experience in the creation,
development and full management of social media pages.

Through our candidate focused lens we can ensure your page cut’'s through
the noise and delivers industry leading engagement and conversion.

Overview

>




Your challenge

Your social channels are consumer
brand focused and /or you

need support with setup and
management of recruitment
focused, social channels.

You don’t have the resource
internally or the specialist
knowledge to run recruitment
focused, social media campaigns.

You don’t have the creative
resources to develop impactful
social posts that resonate with
your target market.

Your current channels are no
longer delivering the required
results and need a social audit
and new strategic approach.

Our Approach

Discovery session and agree scope of work

/

Develop content strategy including audience persona’s,
competitor analysis and KPI’s

/

Development of content, creative and style setters

/

Content calendar scheduling

/

Campaign monitoring, community management and reporting

Overview >>




CASE STUDY

Media Entertainment Client
Challenge

As our RPO client, we were tasked with managing the
content strategy for two of our media clients, social media
channels. We were set targets to increase followers,
engagement rates, conversion and support D&l hiring
targets.

Solution

Dedicated full time social specialist who:

* Developed audience personas

* Focused on targeting

» Sourced and delivered user generated content

* Innovated including Facebook Lives and virtual tours

* Implemented continuous improvement,

Results

+ Engagement rate 400% above benchmark set
* 26% increase in followers
+ “Best of Company” award

» External award — “Best Use of Social Media as part of a
Recruitment Campaign’ from NewsQuest Media Group

Overview

»




PRODUCTS

Social Media Management

Social Channel
Management

: Social Media
Social Channel Campaign

St I at eg y Content strategy

Content strategy Content calendar & scheduling

« Content & creative review (Social Content calendar & scheduling Style setter development
Audit)

« Data analysis

Style setter development (if applicable) Campaign monitoring, community
Campaign monitoring, community management and reporting
» Audience personas management and reporting

« Competitor analysis

« Recommendations




THANK YOU
Talent Solutions Ireland

01 6455232 - info@manpowergroup.ie





